
Program Level

Program Duration

THE AIBF

The Afghanistan Institute of Banking

and Finance (AIBF) was formally

established in November, 2010. The

Institute is owned by Da Afghanistan

Bank (DAB), the Afghanistan Banks

Association (ABA) and the Microfinance

Investment Support Facility for

Afghanistan (MISFA). Under AIBF’s

charter, it is dedicated to strengthening

the financial sector in Afghanistan and

establishing a Centre for excellence for

banking and finance.

Mixed (beginners, intermediate and advanced)

Hours of  Coaching : 60 hours
Number of Sessions : 24 
Time: 6:00am-7:45am and 5:00pm-
7:00pm
Starting date: 18/Aug/2018

(PMP®)
Project Management Professional

Exam Preparation Course

Registration and Fee

For further details and to register,
Please go to www.aibf.af or send us an e-mail:
marketing@aibf.af / training@aibf.af
Mobile: + 0(93) 782224534

Fee + Registration  

35,000/AFN

Address
House # 68, Masjid-e-

Hiratee lane 1 
Share Now, Kabul, 

Afghanistan



Background

The PMI’s Project Management Professional 
(PMP®)credential is a globally recognized 
qualification. It demonstrates that individuals 
have the experience, education and 
competency to successfully lead and direct 
projects. The (PMP®) exam preparation course 
will enhance participants' knowledge and 
familiarization of the Project Management best 
practices as indicated by the PMI.
According to the PMI Project Management 
Salary Survey- Seventh Edition, certification 
positively impacts project manager salaries and 
in turn, increases marketability.

Benefits of attending the (PMP®)

preparatory program

Improves project management skills, builds 
interpersonal skills and self confidence
Improves overall project performance and 
efficiency
Improves project team management
Lead and implement complex and challenging 
projects
Recognition of your knowledge, skills and 
abilities worldwide
Best job opportunities
Rapid increase in Salary

Course Earnings (by the end of 
this program you will earn):

Full skills of Processes & Knowledge Areas
35 Hours of Project Management Education (PDUs)
Certificate of Attendance/Achievement from AIBF
Registered Education Provider (REP) and accredited by PMI

Features of the (PMP®)

Preparatory Program

Highly skilled professional AIBF’s Faculty 
Proper follow-up on result delivery Small-sized 
classrooms for direct interaction with 
participants Quality control program 
implementation Maximized value chain of 
students’ learning process Rigorous university 
based program Flexible course schedule
Computerized test bank for participants Multi-
stage mock exams Improved chances of 
passing the exam In-class problem solving and 
drilling sessions

Our Trainers

Project Managers
Team Leads
Project Associates
Project Assistants/Engineers
Project Analysts
Project Coordinators
Software Developers
Any individual aspiring to be a project 
manager

Our instructors are not only highly 

experienced lecturers for degree 

programs and continuing education 

programs and courses, they are also 

project management professionals with 

experience in the private sector. AIBF 

has a proven record of accomplishment 

in delivering project management know-

how in degree programs and continuing 

education. While embracing the 

fundamental principles of PMI, the 

instructors are also familiar with the 

principles of other internationally 

renowned project management 

institutions. This enables participants to 

explore and discuss different project 
methodologies at an advanced level

Introduction

The Environment in Which Project Operates

The Role of the Project Manager

Project Integration Management

Project Scope Management

Project Schedule Management

Project Cost Management

Project Quality Management

Project Resource Management

Project Communication Management

Project Risk Management

Project Procurement Management

Project Stakeholder Management

Target audience  

Course outlines


